

EXAMPLE:  Continuous Improvement Procedure

Continuous improvement processes are about blending consultation and good ideas with the practicalities of planning, trialling, review measurement and documentation.

This procedure should be used for all types of improvements within the pharmacy, from minor issues identified by staff, customer complaints or feedback through to major improvement projects resulting from the business planning process.
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procedure  Responsibility
Action or template  for the action
Identiy potential improvements that could be made (e.g. from staff
Plan  guggestions, customer comments and suggestions, results of interal
reviews, observation of other businesses or industry initatives, issues logged
in the Incident Register).

Identify what needs to be improved based on the issues identiied.

Establish ways to measure potential improvements.

Collect data to understand how the process performs now before you make
changes. This willallow you to establish whether the changes you have.
‘made have in factled to an improvement.

Collect benchmark data if possible (e.g. Guid Group statistics, Guild Digest).
Note: This data can be used as a comparison to your data or allow youto
‘assess the extent of possible improvemens.

Consulticollaborate with the team to identify the changes that could be made
toimprove the situation identified.

Make recommendations for improvement to the pharmacistimanager/owner,
and gain approval before taking action.

Check

Modify any documents in the Operations Manual that may be affected by
the improvements.
Provide any training associated with the improvements.

Act

Record the fact that the training was provided on the staff Training Records.

Reportall improvements and changes made to the owner(s) quarterly. -




